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Introduced by the Council President at the Request of the Mayor:

RESOLUTION 2007-918
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF MEREDITH HINES, REPLACING ARNOLD “ARNIE” TRITT, JR., TO THE PLANNING COMMISSION, DISTRICT 4, PURSUANT TO CHAPTER 30, ORDINANCE CODE, FOR AN UNEXPIRED TERM TO EXPIRE OCTOBER 1, 2008; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

The Council hereby confirms the Mayor’s appointment of Meredith Hines, replacing Arnold “Arnie” Tritt, Jr., to the Planning Commission, District 4, pursuant to Chapter 30, Ordinance Code, for an unexpired term to expire October 1, 2008. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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MEREDITH W. HINES
4833 Maid Marian Lane
Jacksonville, Florida 32210
904-993-2773

SUMMARY

Self-motivated, energetic team member who thrives on new challenges and tight deadlines to reach goals. Achieves
positive results on large projects independently as well as part of a team. Dedicated to making valuable
contributions to organizational growth and integrity.

EXPERIENCE

Kendale Design/Build, Jacksonville, Florida 2004-Present

Project Coordinator

e  Conduct all client relations and communications from 1nitial lead receipt through construchon completion. Build client
trust though relationship selling.

Meet with prospective clients and establish preliminary budgets, imelines and design recommendations.

Create and manage interdepartmental schedules for sales, design, esitmating and production 1n order to reach goals.
Manage selection process for all finishes prior to contracting.

Request all subcontractor and vendor bids, conduct site visit and compile all quotes for estimating.

Generate complete written work scopes with full specifications and contracts for remodeling jobs.

Present and close contracts.

Prepare permit application packages for proper governing authority.

Act as a sales team leader with organizational assessments and recommendations for improvements balancing Kendale and
client interests.

Centex Homes, Jacksonville, Florida 1998-2004

Customer Service Manager (2003-2004)

¢ Managed a team of 5 customer service professionals in their daily scheduling as well as the short and long-term objectives
of the department.

s  Settled disputes with homeowners regarding warrantable 1tems.

Worked closely with vendors and subcontractors to reduce recurring warrantable items and improve response times to all

warrantable items.

Initiated changes to plan designs and materials to reduce potential future warranty 1ssues.

Assessed structural defects and contract repairs as needed, including mold remediation.

Reorgamuized Quality Control department leading to a more complete home at closing,

Developed and implement strategies for improved customer satisfaction, a key performance measure for the division.

Designed and manage a customer contact campaign from the closing table through the warranty term.

Maintained legal reports to the corporate office for all construction services.

Managed customer service database through CFT (Computers for Tracts®).

Design Center Manager (2002-2003)

¢  Planned Design Center to meet the needs of the homeowner while providing a profit center for the division

e Met with homebuyers for all option and firush selections.

¢ Generated all paperwork for options, upgrades and finush selections.

.
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Streamlined product offering to best fit the demographics of the homebuyer.
Packaged standard features and bundled options to simplify the process when appropnate.

Marketing Manager (1998-2002)

¢ Conducted all aspects of marketing mcluding market research and advertising for Fleming Island Plantation, Centex
Homes and Fox & Jacobs Homes.

s Positioned Fleming Island Plantation, a 2,000 acre master planned, multi-use communuity governed by a CDD. Coordmnated
creative and collateral materals as well as prospect tracking and traffic reporting to participating builders. Created special
Realtor programs and presentations and distributed Real Estate office POS collateral materials.
Managed advertising agency as key company contact with two accounts working from separate budgets (Centex Homes
and Fleming Island Plantation).

Conducted market research to determine the feasibility of land purchases and the direction of product development and
target marketing.

Tracked demographic and psychographic trends in communities and across products to improve product success in the
market.

Merchandised models and created a complement of signage and graphics to best appeal to the target market 1n a consistent
manner.

Innovated new, “outside of the box” approaches to marketing new homes in an effort to stay ahead of the ever-growing
competition in the market. The Fox & Jacobs sales system 1s an example.

Played integral role in management team dedicated to increasing customer satisfaction

Pulte Home Corporation, Jacksonville, Florida 1996-1998
Market Analyst

Conducted in-depth competitive analyses and market research for each existing commuruty quarterly as well as full
feasibility analyses for proposed land purchases

Responsible for Marketing portion of the Annual Strategic Plan, including detailed economuc and demographic research on
the overall MSA as well as within each specifically determined submarket.

Coordinated a wide variety of focus groups and telephone surveys to determine consumer attitudes and “hot-buttons”
within the market-place to continually stay ahead of the competition.

Created and implemented budgets for marketing department as well as each of the 11 commuruties.

Planned and timelined the operung or move of each fully merchandised model home, inclusive of signage, graphucs and
new collateral creation withun prescribed budget.

Sent weekly press releases with company news to various publications to maximuze company exposure.

Created concepts and placed all advertising for company branding as well as individual communuties with local, industry
and national publications to best reach the target consumer.

Managed and updated North Florida Division’s pages of national internet web site.

»  Planned and coordinated all special events including grand operungs, promotional events and Realtor functions.

e Created, distributed and kept inventory of all collateral materials, inclusive of all floorplan brochures, price lists, feature
sheets and promotional maternals for each community.

IntraVue, Jacksonville, Florida 1993-1996

Account Executive

Created and executed marketing strategies for comparues offering a diverse range of products and services.
Responsible for daily client and vendor contact to guide projects through the various stages from concept to production.
Specialized in event planrung and on-site coordination.

Headed a commuttee to analyze and improve agency systems and operations.

Assisted with market research, advertising, copywriting and marketing program creation.

EDUCATION

Florida State University, Tallahassee, Florida 1993

Bachelor of Science, Geography and Economic Development
Minor Course of Study, Urban and Regional Planning





